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Due to the rapid development of market economy and the advancement of 
internationalization, state-owned enterprises are facing increasingly fierce competition. 
Since The basic norms of internal control promulgated, In order to cope with the risk, The 
state-owned enterprises mostly establishes a good internal control system, but most of the 
internal control of state-owned enterprises is still in the initial stage, has not yet formed a 
real improvement control system, the effectiveness of internal control is not ideal. The 
difficulties of state-owned enterprise internal control execution are still very common. 
Enterprises need Strengthen the construction of internal control system to prevent 
the production and management risks, enhance the operational efficiency, So that 
enterprises can play their own advantages and maintain the steady growth in the fierce 
market competition. Therefore, it has a great theory meaning and realistic value to 
study to promote the execution of internal control. 
This paper study and summarizes the domestic and foreign related theoretical 
knowledge about internal control, takes A petroleum sales company as an example to 
carry on the concrete study. By studying the company background and the overall 
structure framework of the internal control, this paper analysis the causes of the internal 
control execution weaknesses, and put forward the improvement measures of the existing 
internal control execution based on the five elements of internal controls. This paper 
suggests that in practice, some enterprises due to the imperfect corporate governance 
structure, unhealthy corporate culture, unreasonable organization setting, deficient in risk 
consciousness, lack of effective performance evaluation and incentive 
mechanism, the foundation of internal environment is poor, the internal information 
transmission always delay even distortion, personnel quality is not high, work efficiency 
is low, so that the execution of internal control is always not high. 
Aiming at these problems, this study proposed to promote the diversification of 
equity, promote the execution culture construction,  establish the audit committee to 
assess the risk, improve  the effective incentive mechanism to enhance the enterprise 
internal control execution, then put forward suggestions on design scheme. 
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本文所述 A 石油销售公司（以下简称为 A 公司）系中央直属大型国有上市公司 B





































































































企业文化、人力资源政策、内部审计机构设置、反舞弊机制等[3]（如图 2-1 所示）。 
 






标设定、风险识别、风险分析和风险应对[3]（如图 2-2 所示）。 
 
























































面的沟通机制等[3]（如图 2-4 所示）。 
 













































































































执行等措施[1]。1958 年发布的《第 29 号审计程序公告——独立审计人员评价内部控
制的范围》，提出了会计控制和管理控制两种内部控制的类型，称为内部控制的“制












Structure）阶段。1985 年 Treadway 委员会成立，成为对内部控制问题研究最为专业









































































概括一下内部控制理论的五个发展阶段，如表 2-1 所示： 
 
表 2-1 内部控制理论的发展阶段 
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